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Key Facts Regarding Fire Deconsolidation 
March 28, 2012 

 
 

 
Background 
 
Since merging in 2000 the Consolidated Fire Department (Reno Fire Department and the 
Truckee Meadows Fire Protection District) has saved over $45 million in taxpayer dollars. 
 
When the Fire Department consolidated in 2000, the City of Reno took on 98 Truckee Meadows 
Fire Protection District (TMFPD) employees, making them City of Reno employees working 
under the same bargaining agreements as their fellow City of Reno Fire staff members. As of 
March 2012, the Consolidated Fire Department employs 266 people.  
 
On June 28, 2011 the TMFPD Board of Fire Commissioners (Washoe County Commission) 
voted to terminate the Interlocal Agreement with the City of Reno to provide fire services for the 
Truckee Meadows Fire Protection District effective July 1, 2012. 
 
Once the decision to terminate the Interlocal Agreement was made, the City of Reno established 
a deconsolidation transition team to oversee and maintain fire service delivery to citizens, assess 
and control expenses, and efficiently process a streamlined transition. 
 
 
What Deconsolidation Means for Reno 
 
City of Reno residents are and will remain protected by the Reno Fire Department. When 
deconsolidation occurs on July 1, 2012 there will be no interruption in services for Reno 
residents. The Reno Fire Department has the necessary personnel, resources, equipment and 
training to maintain current levels of emergency response and prevention services within the City 
of Reno limits. 
 
While operating under the Interlocal Agreement, the Reno Fire Department has “browned out” 
Reno fire stations to avoid overtime costs; while keeping the TMFPD stations open. After 
deconsolidation the Reno Fire Department will have fewer “brown outs”, but will retain the 
flexibility to determine which stations to brown out based on service needs and conditions. 
 
When deconsolidation occurs, the Reno Fire Department will become a much smaller 
department, and may have to lay off firefighters.  In 2000 as part of the merger with Truckee 
Meadows Fire Protection District, Reno hired 98 additional fire personnel.  As of March 2012 
the Consolidated Fire Department has 266 positions.  After deconsolidation, the Reno Fire 
Department will have 186 positions.  That’s a net loss of 80 positions due to the termination of 
the Interlocal Agreement with TMFPD. 
 
TMFPD has not told Reno if or when they will hire the personnel who will be laid off from the 
Reno Fire Department, most of whom currently staff TMFPD stations (65 positions). It is 
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important to remember the Reno Fire Department firefighters know the TMFPD territory and 
have been delivering service to unincorporated areas of Washoe County for over 11 years.  
 
In 2011 The City of Reno was awarded a federal Staffing for Adequate Fire and Emergency 
Response (SAFER) grant to fund 10 fire fighting positions for two years, FY 2011/12 and 
2012/13.  If the City has no alternative to executing layoffs of firefighters, this would violate the 
terms of the grant and the funding would likely be terminated.  
 
 
What Deconsolidation Means for Unincorporated Washoe County 
 
Truckee Meadows Fire Protection District estimates it will cost them over $1 million to stand up 
an independent fire department with 106 positions. 
 
For areas located in unincorporated Washoe County such as Caughlin Ranch, Hidden Valley, 
Windy Hill and Geiger Grade, TMFPD cannot provide primary response within the time criteria 
fire service consultants have recommended.  This is why an aid agreement must be established 
between the Reno Fire Department and TMFPD.  This is also why some unincorporated 
residents are exploring the annexation process, to ensure they continue to receive the first-class 
fire service the Reno Fire Department provides.   
 
This illustrates why we consolidated fire services in the first place. Consolidation provides 
seamless delivery of service regardless of jurisdiction and eliminates duplication of services. 
 
 
TMFPD’s March 13, 2012 Proposal 
 
On March 13, 2012 TMFPD unilaterally proposed an aid agreement whereby the City of Reno 
would continue to provide primary response in some unincorporated areas of the County after 
July 1, 2012 without compensation for the service.  TMFPD’s proposal includes an offer to 
assume certain labor liabilities, which has nothing to do with delivering aid across jurisdictions.  
The City of Reno has said that aid agreements should simply be about delivering services, and 
should not include negotiations about health or retirement coverage for the employees. 
 
Without an agreement in place for Reno to provide primary response to some unincorporated 
areas (Hidden Valley, Caughlin Ranch, etc.), TMFPD cannot provide primary response within 
the time criteria fire service consultants have recommended.   
 
TMFPD has claimed that, under the current Interlocal Agreement for a Consolidated Fire 
Department, TMFPD stations respond more frequently within the city limits than Reno stations 
respond into unincorporated areas.  They have said the net value of this inequity is worth 
$830,000 annually to Reno taxpayers.  This is misleading because under the current agreement 
jurisdictions are irrelevant.  Personnel from Truckee Meadows stations will often arrive on scene 
and cancel the call for a Reno station crew.  After deconsolidation, Reno will continue to have 
the ability to respond to all those calls.   
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Under the current agreement Reno has browned out Reno stations but has kept all TMFPD 
stations open, limiting the Fire Chief’s ability to staff stations in the most efficient way possible.  
In Stead, for example, this led to an increase in TMFPD stations responding inside the city 
limits.  After deconsolidation, Reno will be free to reopen the Stead station and those residents 
will be protected by the Reno Fire Department.  Moreover, Reno will continue to respond with 
fully-staffed and trained four-person crews, while the deconsolidated TMFPD will reduce that 
service level to three-person or two-person crews.  And Reno will continue to have the depth of 
resources to respond quickly with multiple rigs when a major incident occurs. 
 
TMFPD’s proposal could cost regional taxpayers as much as $3.2 million more annually than 
they are paying today, with reduced service levels for those in TMFPD areas.  On March 27, 
2012 the Board of Fire Commissioners (Washoe County Commission) supported a plan to 
increase taxes in order to pay for their fire department, including reduced service levels.  
 
 
The Proposed Transitional Agreement 
 
The plan TMFPD now refers to as “the Reno/731 plan” was developed by Washoe County 
Commission Chair Robert Larkin, Washoe County Commissioner Kitty Jung, Reno Mayor Bob 
Cashell, Reno City Councilmember Pierre Hascheff, representatives of labor from both the 
Reno/Truckee Meadows Fire Protection District Consolidated Fire Department and the Sierra 
Fire Protection District, and staff members from both organizations.   
 
The proposed Transitional Agreement is intended to be a short term interim contract that will 
lead to a fully regionalized fire department.  The plan offers a menu of policy options for the 
Washoe County Commissioners to consider to fully fund the high level of service it delivers.  
Among these options is a reduction in the amount of money to be added to existing reserves.  
Nobody proposed “depleting reserves,” and nobody but Truckee Meadows has proposed raising 
taxes.  The Transitional Plan retains service levels with no tax increase. 
 
The next step in the plan is to enter into a formal regionalized fire agency in which cost 
efficiencies will be realized, allowing for the continued full funding of high service levels.  This 
includes four-person staffing at all Reno, Truckee Meadows and Sierra Fire Protection District 
fire stations; the highest level of fire based services in the region. 
 
The plan eliminates the need for automatic aid agreements; as the closest fire station to an 
incident will respond to all needed assistance regardless of jurisdiction.  And the plan ensures 
equal pay and grade, with no additional firefighter layoffs. 

 
To summarize, the proposed Transitional Agreement maintains current service levels, provides 
equitable and efficient delivery of fire services throughout the community, does not include a tax 
increase, and avoids layoffs.    
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Conclusion 
 
In a recent informal poll in the Reno Gazette-Journal, 82% of the respondents indicated their 
support for a fire service in which the closest engine responds, regardless of jurisdiction or cost.  
This is the current fire response practice under the Consolidated Fire Department.  TMFPD has 
chosen to change this by deconsolidating and terminating the Interlocal Agreement for Fire 
Services.  After deconsolidation Reno residents will continue to enjoy the same first class service 
they currently receive, with fully staffed four-person crews, specialized teams, solid training and 
the ability to respond with additional resources.  Residents of some unincorporated areas will see 
service reductions combined with a tax increase.  Under the proposed Transitional Agreement, 
the jurisdictional lines will remain irrelevant, and the area covered would be expanded to include 
the Sierra Fire Protection District. 
 
More information is available at www.reno.gov/firedeconsolidation. 
 
 
 
 
 
 


